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HEALTH MONITORS PLAYS




A ATLASSIAN

Team PlCbeOOk Health Monitors  Plays GamePlans  About

Agile for IT Teams

Meeting the demands of the business and being agile can pull IT
teams in opposite directions. It's possible to be nimble and
responsive within IT... it just takes practice.

Whether you want to transform an existing team, or you’re kicking
off a new project, try one or all of our plays designed by agile IT
teams for agile IT teams.

Top 8 plays for agile IT teams

These plays include classic agile ceremonies, plus a few new tricks to keep up your sleeve.

@ C

IT Project Poster IT Project Kick-off Capacity Planning Prioritize, as a Team

@ C

Dependency Mapping Standups Retrospectives Customer Interview
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Projects v Issues v

IT Operations / ITOPS-49

Boards v Insight v Create

TIS Webstore customers purchases failing

& Edit Q Comment

v Details

Type:
Priority:
Component/s:
Labels:
Impact:
Urgency:

Product
categorization:

Operational
categorization:

Source:

Impacted Service:

Office:

Description

Assign  More v

[Z) Incident

T Critical
None

major_outage
Extensive / Widespread
Critical

Software
Break / Fix

Phone

o TIS Webstore
Status

Service Owner

I Austin

Investigate  Pending  Workflow v
Status:
Resolution:

IN SERVICE

-

%, Harvey Jennings

we are recieving calls and emails from customers the North America webstore is down.

> Attachments

v |ssue Links

Admin v

OPEN (View Workflow)

Unresolved

v SLAs

Search

Time to first response
2h Il 2

within 2h

Time to resolution
ah Nl

v People

Assignee:

Reporter:

Request
participants:

Organizations:

Assigned Group:

Votes:

Watchers:

within 4h

. Max Taylor
Assign to me

0 Alana Grant

». | Sara Simmons

None
service-desk-agents

0 Vote for this issue
& Stop watching this

Service Desk request

Request type: /\\ Report a productio
issue.

Customer status: Open

Channel: Jira

View customer reauest &
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Alerts Incidents .

‘ : ° I] See all alerts Ackall = Close all {Q} status openl Search  Save ? Last Week
-+ Create Select All < Oct30,2018 8:09 PM - Nov 6,2018 7.09 PM > Sort by Created v
@»
. #5533 New Relic Incident - Synthetics Notifications - 6 November 2018 No owner
Gt Saved Searches m = T Nov 6, 2018 6:51 PM
X eams Ite rellablll
é) PRE-DEFINED m
- All
? g I\ @ﬁﬁ’% : N #5530 [Openview] Remote Site Down for Home on Hostname dock2.losangeles.hsan.nba-hq.com No owner
° Open 1 e Site Reliability Nov 6, 2018 1:53 PM
X eams Site Reliabili
E] Closed m
B Un'Acked . X
#5525 [JiraServiceDesk] TIS webstore - buffer flow error detected No owner
g Not Seen 1 Nov 6, 2018 12:09 PM
X
— > == :
'?'_A‘LJ:%#/:_}IIE M Assigned To Me m
JHEH t T Z j:, l/ _— 2/ = */ Alerts #5524 [iraServiceDesk] OpsGenie Test Clark Kent
— o2} L Nov 6, 2018 9:10 AM
Mass Notifications X1
o Ack'ed
Q
SHARED WITH ME
@ #5517 [JiraServiceDesk] spear phishing attack - test request 1 Clark Kent
1) Opened P3 Alerts Nov 6, 2018 8:32 AM
X2
(1) Application Support Alerts Ack'ed
Cherwell Alerts _ _ , , ,
E #5491 @ [Solarwinds] Policy Name = Node fw0-evertz.ca.opsgenie-hg.com is Not Responding Clark Kent
» = = CloudTrail Alerts Nov 5, 2018 11:47 AM
'Ij'— t X E'§‘E§E b 72‘_‘_ @ x1 NonResponsive = fw0-evertz.ca.opsgenie-hg.com
CloudWatch Al Ack'ed
8, = s SHGHatE AlErES 9 Teams DGC
1272 MNbX O ]
Count>=5
o Solarwinds - Node Alert] Policy Name = Node fw0-evertz.ca.opsgenie-hg.com is Not Respondin
Datadog Alerts #5490 @ [ ] y PsSg q P g No owner

&

Nov 5, 2018 11:47 AM

x1 NonResponsive = fw0-evertz.ca.opsgenie-hg.com
N | Nnan Alarvte

@ « 9 Teams DGC
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% Statuspage

TIS Webstore service down

— \\Taxa =B — » == A
ITj:ﬂ l—_L/ '_&Llé 7'-)\ Eﬁ Eé‘ (’L‘ -Ij- o t‘ Z Igﬁ = OD neidents Incident Status

NEN \\Rjé EEA 1 g —+ _g_ 7 Investigating @ Identified ' Monitoring ) Resolved
’Ij(/ A LJ —Z 7~ H —Z\‘ = o —

Message

We've found the webserver database issue causing this issue. We will have the webstore back online soon.
Thanks for your patience while we restart this rocket ship!

Component Statuses

update a component's status

UPDATE INCIDENT

Previous Updates

Investigating - We are investigating this issue and will post an update in the next 15 minutes

.« Show Affected Components

DELETE
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= & Confluence Spaces v People Questions Calendars Create - Search

~ Dashboard / IT Operations / Major Incident Runbooks & @ & Edit % Save for later 0
& Confluence .
RB - TIS Webstore Billings Service
@ Pages Created by Mitch Davis, last modified on Aug 22, 2018
'3 \/ 7 “/ 7 % 'EE 5 Z_ _Z‘“ I\ '3 7 33 Blog What is the Billing Service? | Billing Health Endpoint | Service Catalog | Datadog | Logging in to AWS | Viewing Splunk Logs | Making
) Questions Frequent Failure Scenarios | Rotating JWT key pairs | Performance Limitations | Dependencies

R = N MEE R | — &5 3 [—

)l/ / 1 J /r / 7 Iﬁ :Fli L(— FEﬁ —1 L(— 9 Calendars Status

7 7 t Z _z\‘\ % %) TC @ \ Egj( fd: ﬁ:ﬁ SPACE SHORTCUTS Service Owner @ Hiro Kaito
NC TR — N — (b Troubleshooti ticl

%%ﬂﬁt;ﬁﬁ’:ﬁ&?‘%a _§_ roubleshooting articles

o Document Owner @ Chris Davis
PAGE TREE

/711

Last revision ) 16 Mar 2016
v Major Incident Runbooks

* RB - Logstash monitoring

What is the Billing Service?

The billing service that exposes a set of REST APIs that provides the information required for the in-app customer purchases froi
provides information for the billing related pages and also allows admins to activate/deactivate products. This guide provide quick ¢
RB - TIS Webstore Billings Service Service logging and common errors for troubleshooting.

RB - Logstash monitoring app

RB - Production Backup_monitor_p...

RB - TIS Webstore common purch...

« RB - TIS Webstore Product Catalo... Bl”lng Health Endpoint

> PIRs - FY18
Splunk dashboard access

> Retrospectives

splunk App: Splunk App for AWS Administrator Messages Settings Activity Help

CloudTrail v Config v  BilingReports v Alerts  Search Splunk App for AWS

> Service Level Management )
Config Overview Edtv  Morefov | 1 &

62 39 367

DELETES TOTAL CHANGES

> Troubleshooting articles

Changes by Resource Type 17mego  Changes by AWS Region and Type 17m ago

resourceType Last Activity count percent
+
AWS:EC2:Instance 2014-11-05 19:14:00 +0000 104 tzj

AWS:EC2::Subnet 2014-11-05 16:13:01 +0000 56

AWS:EC2::Volume 2014-11-05 20:39:12 +0000 43




A—M A= 32TTITHR— M2 R3%E{

ERAGBEEREIN—ILDZFER H5WE 7OCAMRIEDBZDHRX T LIL—ILDIERK

Email is received Create a ticket

System goes down Change priority

SLA due

Escalate ticket

Add comment to request

Jira issue resolved Update Incident

Ticket status changes Send reminder

Ticket is approved
Grant access
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Boards ~

oo FIFRF—LDFRRBEANI Y

¥JIRA Dashboards ~ D A I s ——

Projects ~ Issues ~ Create

Issues + Boards ~ Create Search

@ IT Service Desk
o

Queues
Customers

lip Reports

Raise a request

Knowledge base

Invite team

5
Customer channels
&"'
@

Welcome guide

PROJECT SHORTCUTS

Known Error DB
ITIL process documentation

+ Add shortcut

{ﬁ} Project settings

SD-158

DB error 721 when running finance report

# Edit (] Comment Assign Pending Cancel Resolve Admin ~
Details
Type: &3 Problem Status: WORK IN PROGRESS
Priority: 1T High (View workflow)
Component/s: TIS_Purchasing Resolution: Unresolved
Labels: billing-apps
Impact: Significant / Large
Urgency: High

Customer Request
Type:

> Description

> Attachments

Issue links

causes

/., Report a system problem

= - ~ SN = 7 s ~ SRPTE 7 2 ~ -
2 o = P Sie | S P & o . < 5 -

B TDEV-4 finance report plugin error - DB 721 4  SELECTEDF...

e e i Y N s WY L A/ = 4] e N T 8 R D S ¥ e ) 4] e N T 8 e 2 D S ¥ = 4] 3 e W Tm
e B o I 3 - o . N _T o . N T -

4, Jira Service Desk

(L —

(0

&+

TDEV board
Kanban board

QUICK FILTERS:  Only My Issues

2 Backlog

v Expedite 1 issue

v Everything Else 5 issues

0 TDEV-3

J webstore server
memory allocation
rewrite

2 8 5 00

TDEV-5

webstore server
performance issue
- Apache Tomcat

<0

0 TDEv-4

Recently Updated

3 Selected for Development

4 finance report
plugin error - DB
721

- P ., ~ -

0 TDEV-2

1 webstore
translation
processing update

L L

TDEV-6

TIS shopping cart
refresh issue

-0

1 In Progress  Max 1

@
©

0 Done

®

0

O TDEV-1 O D
J TIS shopping cart

update [+

0

i

v Board ~

6 TIS Webstore Development / TDEV-4

finance report plugin error - DB 721

Details
Status:

Priority:
Component/s:
Labels:

Affects Version/s:
Fix Version/s:
Epic Link:

People
Reporter:

Assignee:

SELECTED FOR DE...
(View workflow)

1 Critical

None

billing-apps

None

None

None

Paul Buffington

! Martin

Assign to me

HEMEIL—ILTY > V7 EEMH

Jira Software
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